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THE CID TEAM’'S FAVORITE

WORIKS

High-Level Tips

Frameworks, by nature, are incomplete and
are not a plug-and-play solution. Good use of
a framework will help you see things in a new
way or expose problems that have been swept
under the rug. Then the rest is up to you.

Short-term frameworks are the ones you turn
to at times when you or your immediate team
are in need of help.

They are helpful when..
-+ You need help looking at things differently
- You're stuck and need ideas
- You need to be thorough yet efficient

Long-term frameworks are the ones that are
meant to change your process and approach
across your organization.

Long-term frameworks are helpful when..
- You need structure and/or consistency
- You need to make sense out of chaos
- Your leadership team and/or fellow
departments don't get marketing
- You're looking for an edge

Jobs to be Done
Why
Getting into the customer mindset.

Resources
Link1 | Link2

The 5 Whys

Why

Great for getting to the true root cause
of a problem.

Resource
Link

80/20 Rule
Why

Prioritize tasks and time spent on them.

Also helpful when going through many
lines of data to analyze.

Resource
Link

Fishbone Diagram
Why

Visually organize the factors that
influence a situation.

Resource
Link

SCAMPER

Why

You have questions about your
product, service, or process.

Resource
Link

Inversion

Why

When you need help looking at
things differently.

Resource
Link

OKRs
Why
Define and track your goals.

Resource
Link

Scrum

Why

Complete work incrementally with
continuous experimentation along
the way.

Resource
Link
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https://growthidea.co.uk/blog/the-jtbd-framework-for-understanding-your-customers-needs
https://userpilot.com/blog/jobs-to-be-done-template/
https://www.mindtools.com/a3mi00v/5-whys
https://plan.io/blog/80-20-rule/
https://asq.org/quality-resources/fishbone
https://www.mindtools.com/ao2rt8j/scamper
https://jamesclear.com/inversion
https://www.atlassian.com/agile/agile-at-scale/okr
https://www.scrum.org/resources/what-scrum-module

